
The Craft of  
Government 
MicroCert Series 

Short courses for emerging leaders 
powered by world-class expertise  
and research insights from leading 
practitioners and thought leaders. 

We offer more than training, so you 
can get a deeper understanding of 
your operating context and hone your 
capacity for impact and influence. 

Move beyond executive education and 
transform your career by thinking 
critically about the interaction of the 
public sector, politics, and major 
national and international trends in 
governance. 

4 MicroCert options 

| Government Budget Essentials 

| Rule of Law and Public Policy 

| Persuasion for Policymakers 

| Ethics & Integrity in Government Practice 

Transform your career. 

Transform government. 

Melbourne School 
of Government 

https://study.unimelb.edu.au/find/microcredentials/government-budget-essentials/
https://study.unimelb.edu.au/find/microcredentials/persuasion-for-policymakers/


About the Series 

| The Craft of Government Melbourne 
MicroCert series covers a range of core 
topics essential for emerging leaders seeking 
to excel in government. 

| As stewards of public trust tasked with 
delivering outcomes for the community, 
professionals working in government require 
unique skills and knowledge that form the 
basis of the public policy profession. These 
skills and capabilities are relevant across 
policy domains and roles in government, 
whether they be policy, service delivery or 
corporate functions. 

| In undertaking MicroCerts across this series, 
professionals in government and the public 
purpose sector will develop these core skills 
and master the craft of government. 

| Each course in the series is the equivalent 
of a quarter of a Masters subject.

Who Should Attend? 

| Learners from  a range of educational 
backgrounds  

| No prior training in accounting, law or 
political science is required  

| Leaders and emerging leaders categories 
(EI1-2 and SES1 in APS or VPS 6 and SES1/
SES2)

| Those looking to develop capability, 
knowledge, and skills around core elements 
of government craft 

Study mode: Online 

Duration: 6 weeks per MicroCert 

(Approximately 42.5 hours) 

Skills area: Leadership, 

Management and Change 

Series: The Craft of Government 

Credential: Postgraduate level
Assessment: Workplace relevant



|  Government Budget 
 Essentials

|  Understand how the government budget 
works and the major trends in government 
funding that impact public policy and service 
delivery. Participants will look inside the black 
box of the government budget. They will 
develop the skills to identify, read and analyse 
key documents, and understand the 
significance of this information for their work. 
Learners will improve their strategic acumen 
by understanding the processes and decision-
making behind government budgets. 

| Course Offered: 26 April 2022 

| Learn More: Click here 

|  Rule of Law 
 & Public Policy

|  The rule of law is not just for lawyers: a 
strong understanding of the legal and political 
environment in which public sector managers 
operate is essential to their success. This 
subject will equip learners with a sharper 
understanding of the different meanings of the 
rule of law, how the law both empowers and 
constrains government in practice, and 
contemporary national and international trends 
challenging the rule of law and good 
government. 

| Course Offered: 6 June 2022 

| Learn More: Click here 

https://study.unimelb.edu.au/find/microcredentials/government-budget-essentials/
https://study.unimelb.edu.au/find/microcredentials/rule-of-law-and-public-policy/


|  Persuasion 
 For Policymakers 

|  Whether it’s presenting advice to senior 
decision makers, influencing a group in a 
meeting or building support with stakeholders, 
the ability to influence and persuade is a key 
skill for policymakers and public managers. 
This subject provides a practical introduction 
to persuasion, exploring both classical and 
contemporary theories and ideas. Learners 
will be introduced to key concepts and learn 
essential tools to influence, build rapport, and 
garner trust. Importantly, they will explore how 
these tools and frameworks operate when 
working in government. 

| Course Offered: 18 July 2022 

| Learn More: Click here 

|  Ethics & Integrity in 
 Government Practice

|  Contemporary public managers need to 
understand their accountabilities, operate 
transparently, and lead with integrity. Ethics 
and Integrity in Practice provides the tools 
and frameworks to operate consciously and 
build pro-integrity cultures in government. 
Learners will explore theories of ethics and 
integrity and how to apply this to their work 
in government. They will move beyond a 
focus on identifying and avoiding 
corruption, towards a positive under-
standing of pro-integrity culture in 
government. 

| Course Offered: 10 October 2022 

| Contact us for more information

Questions 

We welcome any queries you 
may have. 

You can send any questions to: 
government-enquiries 
@unimelb.edu.au 

https://study.unimelb.edu.au/find/microcredentials/persuasion-for-policymakers/
mailto:government-enquiries@unimelb.edu.au
mailto:government-enquiries@unimelb.edu.au
mailto:government-enquiries@unimelb.edu.au


Melbourne 

MicroCerts 

Upskill now. 

Succeed into 

the future. 

As the world of work continues to evolve, enhancing 

your skills, knowledge and capabilities throughout 

your working life is increasingly important. 

CRICOS: 00116K 

Melbourne MicroCerts are the Our growing portfolio of Melbourne 

University of Melbourne’s unique MicroCerts cover the following areas: 

micro-credential offering. These are 

small, industry-aligned and highly | Leadership, Management and Change 

accessible short courses designed to | Data, Technology and Digital Transformation 

help you upskill quickly. | Creative Thinking and Communication 

| Contemporary Education 

Developed specifically for professions in | Sustainable Practices 

consultation with industry, Melbourne | Health and Innovation 

MicroCerts are underpinned by our 

cutting-edge research and world-class Skills for now. 
pedagogical practice. 

Skills for tomorrow. 

Many Melbourne MicroCerts are also 

designed to stack and may be used as 

credit towards a University of Melbourne 

qualification.  

https://study.unimelb.edu.au/lp/professional/melbourne-microcerts



